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About the Client
Henkel Adhesive Technologies is a global leader in
adhesives, operating 134 manufacturing sites worldwide
and serving over 800 industry verticals. Its product lines
span automotive, packaging, construction, electronics,
and more.
Henkel’s goal was to unify its broad and customized
asset base under a scalable digital strategy that
supports operational efficiency, real-time data access,
and standardized visibility across all manufacturing
sites.

Vegam partnered with Henkel to co-
develop and scale a digital
manufacturing platform tailored to
Henkel’s complex global adhesive
operations, building on a trusted
collaboration that began in 2007.



Henkel’s digital transformation team encountered
multiple challenges:

Key Challenges Faced by
Henkel Before Vegam

What Did Vegam Do?
Vegam deployed its Smart Factory Solution (SFS)
platform, developed through a long-term
collaboration with Henkel. After successful
deployments across ~10% of Henkel’s global
footprint, the system is now being scaled globally.

A partially customized asset base across all sites
Difficulty in applying consistent data standards across varied
environments
Need for unbiased, real-time data from both human and machine
sources
The complexity of change management across plants and regions
Gaps in operator-level digital empowerment and training tools



Smart data capture
from physical
processes and
operator actions

Our solution offered

Value & Outcomes Delivered

Custom workflows
addressing site-level
operational
requirements

Improved visibility
into plant
performance across
sites

Operator involvement
and ownership at every
deployment phase

Human-centric UI for
operator
empowerment on the
shop floor

Real-time data from
physical and human
sources to aid faster
decisions

Deep integration with
Henkel’s strategic
digitalization
roadmap

Foundation laid for
global acceleration
following initial 10%
rollout

Regional adaptability
(e.g., China vs. South
Korea interfaces)

A scalable,
customizable system
built on trust and
collaboration

Greater
standardization and
data transparency
across the value chain



Our teams in Asia-Pacific, where I am based,
welcomed the digital changes with enthusiasm.
Once they saw how data could help with their
daily tasks, they naturally started using it

 Björn Jackisch
VP of Operations & Supply Chain, APAC,
Henkel



Let’s
Transform
Your Factory,
Together!

If you have any questions or are ready to take the next
step in your smart factory journey, we’d love to hear
from you.

business@vegam.co

www.vegam.co


